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Rajiv Awas Yojana scheme was launched by the Indian governments Ministry of housing and 
Urban Poverty Alleviation in June 2011 to achieve a “Slum Free India”. Despite the importance 
of RAY scheme in providing shelter for all, the implementation lacked efficiency in many 
phases. In this report, the execution and implementation of RAY schemes in Kochi, exactly in 
Thuruthy colony is discussed and critical analysis of the role of implementing agency has been 
looked upon. The nodal agency of RAY scheme is KUDUMBASREE while the implementing 
agency in Cochin Corporation. By comparing two cities that is Kochi and Trivandrum, this 
study aspire to come to a conclusion whether the RAY guidelines was followed perfectly and 
there by tries to give suggestions upon that. These suggestions are essential for rejuvenating the 
projects that were stagnant for more than 3years. Effective governance even from the grassroots 
level is quit essential for both economic and social development among the beneficiaries. Thus 
the implementing agencies role is quite fore standing for the success of RAY projects. 
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